GOVERNMENT OF MANIPUR
SECRETARIAT: PLANNING DEPARTMENT

Tour Note of the field visit to check out SPA, NLCPR, BADP, BRGF works in Chandel district (includln[gh Chakpikarong sub-division),
led by Dr. Sajjad Hassan, Special Secretary (Planning), Govt of Manipur (Thursday, 28™ July, 2011)

1. List of officers in attendance is annexed.

2. The Team visited various important projects implemented in Chandel District with funding from different sources (SPA, NLCPR, BADP,
and BRGF). The team was accompanied by DC, SDOs, ADC and other District level Officers.
implementation and observations on them is presented below:

C(mstructio;l of Mini-Secretariat Complex 35.40.00
under SPA (2006-10)
Implementing Agency: PWD

Deadline for completion: Dec, 201 1.

Agamst the total cost of
Rs.35,40 lakh, Rs.23.50
lakh has so far been
released. Rs.19,50 lakh
is reported to have been
incurred.

75% physical progress.

A Statement indicating the status of

Construction of all buildings is completed. Only the
finishing works and internal electrification,
installation and water supply components, are to be
completed now.

PWD claimed Lo be able to finish all before October
2011.

Construction of Guest House at Chandel 1,50.00
SPA (2007-10)
Implementing Agency: PWD

Deadline to completion: December, 2011.

90% work completed
with an expdr of Rs.150
lakh incurred.

Most work completed. Leftover is f'mshmg work
that should not take too long to finish.

By October 201 1.

Improvement of road from Japhou Lambung 1,60.00
road to United College via Mantri Pantha &
Monshang Pantha

SPA (2009-10)

Implementing Agency: PWD

Work taken up in 2009-
10. 30% work
completed. Shingling &
WBM for some portion
started.

The total length of this stretch is 3.90 km. The work
is targeted for completion by December, 2011.
Work appears to have been started.

PWD asked to prepare a map and share same with
DC/DLMC




-Upgradatlon o Ch arong Govt
School.

SPA (2007-08)
Implementing Agency: School Education

0.00

Work corﬁpleted..

- The only High School in the area, servicing,

besides Chakpikarong, also Sajik tampak and
surrounding areas. Good performance in exams.

- 12 class rooms, teacher quarters and student
hostel operational. However, other classrooms
constructed under BADP, remain unutilised for
want of students. No toilets facilities are available.

- PHED requested to construct toilet facilities, so
the building could be used as hostel for students.
DC requested to coordinate with SSA for non-
coverage certificate.

Installation of 2x12.5 MVA, 132 KV S/S at 13,26.00 | UC for Rs 3.86 cr| Land Development work completed.
Chandel under NLCPR (2008-09) submitted, 50% | Equipments/line materials procured and available at
physically completed. site. Work to be started after rainy season is over.
Implementing Agency: Power Dept. Power claimed work will be completed as per
- schedule.

Target date of completion : March 2012 A 32 KV substation at site is also planned,
separately, for distribution. Power Dept. assured the
132 KV substation will be commissioned and up
and running by end 2011-12.

Upgradation of infrastructure of United 30.35 | All works. except | To be completed as per schedule provided balance

College under NLCPR (1999-2000) acoustics work, | grant is released by DoNER. College authority to

Implementing Agency: Higher Education completed. check the left out work with sanctioned items.

Augmentation of water Supply scheme at 5,64.00 | Completed in 2007. CC | Treatment site functioning well. Work completed as

Chandel under NLCPR (2002-03)

[mplementing Agency: PHED

submitted.

planned.

However water supply from the plant to consumers
very limited. Matter also brought up by Chandel
Naga People’s Organisation (CNPO) office bearers
who met the team during the visit. Serious issues
with sourcing raw water, on account of alignment
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e. Frequent disruption during rainy
season. Needs realignment for better water
availability to treat.

PHED requested to prepare, within 10-08-11.
concept paper for realignment of source
pipes/backend of the distribution network, at
minimum extra cost, for posing to Govt. for
support.

Construction of Veterinary. Hospital, at
Modi Village under NLCPR (2007-08)

Implementing Agency: Vety. & AH

Targeted date of completion: Dec, 2011.

54.57

Against the total release
of Rs.6,61.00 for 9
District Vety. Hospitals,
an amount of Rs.49.11
Lakhs is for CDL Vety.
Hospital.

All works, except fitting of door/window. plastering
of wall and floor completed. Work not proceeding
well due to non-release of funds from the Deptt.

Vety. Deptt assured to release fund shortly for
completion by December, 2011.

Augmentation of Water Supply at
Chakpikarong under NLCPR (2004-05)
NLCPR

Agency: PHED

1,15.00

UC for Rs.1,06 lakh

submitted. 68% of work

completed.

All units of treatment site have been completed.
Source is at a distance of 6 km from Treatment site.
Distribution pipes have also been ordered for and
some are already available. Laying/fixing of source
and distribution pipes not done.

PHED assured this will start once rains ends, and
work will be completed by December, 2011, as
scheduled.

[nstallation of 2x1 MVA 33/11 KV s/S at
Chakpikarong under NLCPR (2008-09)
Implementing Agency: PHED

5.55.00

UC for Rs.5,55 lakh
submitted. 45% of work
completed.

Stringing to Sub-station site complete, poles
erected, and land also settled recently.
Equipments/line materials is ready. Work starting
soon.

Power assured, will be complete by December,
2011, as scheduled.




2. The team also visited:

Chandel:

The Pallel to Chandel road, especially the last miles, was in shambles. Needs to be taken up in right earnest. Point also raised by CNPO
representatives in their meeting with the visiting team. EE PWﬁD was unable to provide any satisfactory answer,

Sports Complex (funded through SPA: agency: MDS): Indoor stadium has been completed, as have quarters, but the main stadium needs
to be rushed through now. No representative from MDS was present for commenty .

Chakpikarong:

SDO office Complex. SDO and their staff are reported to have no living quarters. This, it was claimed by public leaders of the region,
comes in the way of staff feeling settled in to stay and work in station. The Chakpikarong Area Chiefs Association submitted a petition
requesting construction of SDO office quarters (including transit accommodation).

PHC at Chakpikarong, which, along with the medical relief agency Medicine Sans Frontier (MSF), appeared to be working well, serving

- the people of the area.

. The following general observations were made by DLOs and public leaders the team interacted with:

Severe problem with power availability in Chandel Hgs.

Water supply to Dist HQS equally bad.

Poor upkeep of roads, connecting to DHQ.

Public leaders also expressed need for greater transparency and public participation in implementation of flagship/CSS schemes.

P P

( Dr. Sajjad Hassan )
Special Secretary (Plg)
Govt of Manipur
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Secretary to Chief Minister, Manipur.

S.0. to Chief Secretary, Govt of Manipur.

Principal Secretary (Power), Govt of Manipur
Principal Secretary (PWD), Govi of Manipur
Principal Secretary (PHED), Govt of Manipur.
Principal Secretary (Vety & A.H), Govt of Manipur.
Principal Secretary (RD&PR), (Edu-S) Govt. of Manipur
Commissioner (Health), Govt of Manipur.
Commissioner (Edn-U), Govt of Manipur.
Commissioner (TD), Govt of Manipur

Chief Engineer (PWD), Manipur

Chief Engineer (Power), Manipur

Chief Engineer (PHED), Manipur

Director (Health), Manipur

Director (TD), Manipur

Director (Vety & A.H), Manipur.

Deputy Commissioner, Chandel

Executive Director, DRDA, Chandel

Imphal, the 28" July, 2011




