GOVT OF MANIPUR
PLANNING DEPARTMENT

et ot et

MINUTES OF THE MEETING CHAIRED BY SHRI RAKESH, CHIEF SECRETARY,
MANIPUR ON 3.4.2009 AT 11 AM TO REVIEW THE PROGRESS OF WORKS
TAKEN UP FOR FOOD PARK AT NILAKUTHLI.

The list of participants is annexed.

2. Chief Secretary, Manipur welcomed the officials present and stated that the
Food Park was an important SPA funded project of the State Govt. If implemented
properly, the project can assist private entrepreneurs to set-up food processing units.
The Planning Commission Team, which visited the state in Sept., 2008, had correctly
recommended tying-up of backward and forward linkages by the C&l Deptt/MFIC for
the success of the project. _

3. Shri D.S. Poonia, ACS(Planning) stated that the Planning Commission had
agreed to release SPA funds only after constitution of the Inter-Departmental
Committee by the Planning Deptt. He emphasised the importance of inter-
departmental coordination for expediting creation of related infrastructure to the
success of the Food Park Project.

4, Making a power point presentation,  Shri N. Joykumar Singh, MD/MFIC
informed that the Food Park Project was taken up at an estimated cost of Rs.31.07
crores (Phase-l: Rs.13.61 crores and Phase-ll: Rs.17.46 crores) with break-up as
follows:

i. Rs.4 crores by M/O Food Processing,
ii. Rs.4.63 crore under Normal State Plan,
ili. Rs.4 crores under SPA

iv. Rs.6.89 crores loan from NABARD.

He added that, MFIC has so far received Rs.14.92 crores leaving a balance of
Rs.16.15 crores.

5. MD/MFIC indicated the progress of various works as follows:
| Sl.No. Work item
I Construction of boundary
__________ i, Roads and path ALV A ——
i, |Drainage

iv. | Sewerage

Vi ””Common Amenity Block

,,,,,,,,,,,,, viil, | | Warehouse
vii. . Workshop R
ix. | River Protection ) -

_)gSI_‘[Q of fire suppresswn system o
Xi. Cold Storage Building
xii. | Electrical Installation Internal (Part)_____,,__,_________
xii. | Land DevelopmentWork




6. Chief Secretary, Manipur advised both the Director (C &l) and MD (MFIC) to
assess the funds required for the completion of all 13 items listed above. He advised
the deptt. to expedite the leasing of land at Food Park.

7. Principal Secretary (Finance) observed that the infrastructure cost is extremely
high and no assessment has been made regarding the revenue to be generated after
completion of the project. He suggested the C & | to go for bridging the infrastructure
gap and then go for the minimum requirement at a cheaper rate. He added that the
Food Park Project in the present form appeared to be unviable. He suggested that the
AD place the project proposal, with details of costing of all the 13 items, for re-
consideration by the PIB.

8. ACS(Plg) suggested that the progress of following related infrastructure works
be taken up for review:

) Construction of bridges over Imphal river by PWD,

i) Strengthening of river bank protection by IFCD,

iii) Shifting of HT Power line and dedicated power supply to the Food Park
by Power Deptt,

iv) Water supply,

V) Seminar for banker support to the entrepreneurs, and

Vi) Technical support from NABARD for Marketing of product, etc.

9. Commissioner(Works) stated that out of total requirement of Rs.200 lakhs for
construction of the bridge, Rs.50 lakhs is available in PWD budget. ACS/PIg advised
that the required balance funds be projected by the PWD/Works Deptt. under Annual
Plan/SPA, 2009-10.

10. Item relating to strengthening of river bank could not be taken up as no
representative from IFCD was present. Principal Secretary (Power) agreed to shift the
HT Power lines and install a dedicated power transformer for the Food Park by
31.5.2009 and 31.12.2009 respectively.

11.  The representative from PHED was not present in the meeting. Hence, the
issue of providing a dedicated water supply scheme for the project could not be
discussed.

12.  The C&l Deptt./MFIC was advised to obtain re-refund of Rs.50 lakhs deposited
earlier with DCEC for development of land at the earlier project site i.e lroisemba.
MFIC was also advised to closely follow-up the court case filed by M/S Para Fruits
Private Ltd in Gauhati High Court in connection with establishment of the Tetra Pack
unit.

13. It was noted that Commissioner(C&l), Pr. Secretary(PHED) and
Commissioner(IFCD) were absent without indicating any reason. Pr.
Secretary(PHED) and Commussuoner(IFCD) were not even represented by any other
officer/engineer.
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14.  After discussion, the following decisions were taken:

i)

vi)

vii)

AD should bring back the Food Park Project proposal, including details
of balance funds required for completion of the 13 ongoing items of
work to the PIB within 30-04-2009.

Works Deptt/PWD should include the fund requirement of the bridge
over Imphal river in their Annual Plan, 2009-10.

Power Deptt. shall complete shifting of HT Power Line & Pole and
installation of Dedicated Power Supply line within 30-06-2009 and 31-
12-2009 respectively.

IFCD to complete construction of river bank protection measures during
2009-10.

PWD to provide balance fund of Rs.150 lakhs for construction of bridge
over Imphal river at Project site under SPA, 2009-10.

PHED to take up and complete a dedicated water supply scheme for the
Fodd Park Project during 2009-10.

C&l Deptt. to ensure inclusion of ACS/Plg as a Member on the Board of
Directors of Manipur Food Industries Corportation (MFIC).

15.  The meeting concluded with vote of thanks to the chair.

=d/-
(Rakesh )
Chief Secretary, Manipur.

Memo No. 2/C&}l/Nilakuthi/08/Plg imphal, the -lB’?April, 2009.
Copy to:-

1. P.S. to Chief Secretary, Govt of Manipur.

2. AddI Chief Secretary (Planning), Govt of Manipur

3. Principal Secretary (Finance), Govt of Manipur.

4, Principal Secretary (Power), Govt of Manipur.

5. Principal Secretary (Agriculture), Govt of Manipur.

6. Commissioner (Works), Govt of Manipur.

7. Commissioner (C & 1), Govt of Manipur.

8. Commissioner (IFCD), Govt of Manipur.

9. Dy General Manager (NABARD), RIMS Road, Imphal.

10.  Director (C & I), Manipur.

11.  Managing Director (MFIC Ltd), Manipur.

12.

All Head of Departments (Concerned), Manipur.
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(Dr Th. Munindro Singh) 8. &, 05
Joint Director/Planning



ANNEXURE

LIST OF PARTICIPANTS IN THE MEETING CHAIRED BY SHRI RAKESH, CHIEF
SECRETARY, MANIPUR ON 3.4.2009 AT 11 AM TO REVIEW THE PROGRESS OF
WORKS TAKEN UP FOR FOOD PARK AT NILAKUTHI.

Si.No.

vii)
viil)

iX)

Xi)
Xii)

xiii)

Name & Designation
Shri D.S. Poonia, Addl Chief Secretary/Plg
Shri A. N. Jha, Principal Secretary/Finance

Shri L.P. Gonmei, Principal Secretary (Power)
Shri O. Nabakishore Singh, Principal Secretary (Agri)
Shri R. Muivah, Commissioner (Works)

Shri Dhiraj Yumnam, Director (C & I)

Shri S. Joykumar Singh, DD (C & I)

Shri N. Joykumar Singh, MD (Food Park).

Shri A. B. Das, DY General Manager (NABARD)
Shri Kh Temba Singh, SE (PWD)

Shri Kh Ratankumar Singh, Mission Director (TM)
Dr Th. Munindro Singh, JD/Plg

Shri Y. Indramani Singh, Sr Research Officer/Plg



